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Request:

All – Does your company believe that the other companies with whom you have an IOP 
are conforming to their respective IOPs for pole maintenance, trimming, or inspections. If 
not, please specifically describe why not for each instance. For companies with an IOP 
with more than one other company, please supply a separate response for each.

Response: 

The only company with whom Granite State Electric Company d/b/a National 
Grid (“National Grid”) has Intercompany Operating Procedures (“IOPs”) is Verizon New 
England, Inc. (“Verizon”).

Inspections

There is one provision concerning pole inspections in the IOPs between National 
Grid and Verizon.  This is in IOP G at paragraph 1 and reads as follows:

“1. The custodian shall be responsible for pole inspections on a regular, 
scheduled basis.  The custodian shall inform joint owners of the inspection 
schedule.  As a general rule, each owner shall inspect 10% of in-service 
pole plant per year within their maintenance area.”

Verizon has reported to the department and to National Grid that it inspects poles 
whenever its technicians perform work at a pole.  National Grid is satisfied that Verizon 
is meeting its obligation under the NESC to perform inspections as “experience has 
shown to be necessary.”  NESC 214A2.

Maintenance

There are two provisions concerning pole maintenance in the IOPs between 
National Grid and Verizon.  These provisions are in IOP G at paragraphs 2 and 3 and 
read as follows:

“2. Pole treatment will be used at the discretion of the maintaining Company.  
The maintaining Company shall be responsible for 100% of the pole 
treatment cost.
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3. Both Companies agree to participate in pole reinforcement.  Pole 
reinforcement where applicable and jointly agreed upon will be arranged 
by the requesting Company.  All costs will be equally shared, typically, 
50% billing from a third party vendor to each Company.”

Pole treatments, performed at the discretion of the maintaining party, are
performed at the expense of the maintaining party.  National Grid has not been charged 
for pole treatment in Verizon’s maintenance areas and therefore, Verizon has met its 
obligation under the provisions of IOP G2.

Where National Grid and Verizon have agreed that pole reinforcement is 
appropriate at a particular pole as an alternative to replacement of that pole, Verizon has 
participated in and shared costs for such pole reinforcement.

Tree-Trimming

National Grid does not feel Verizon is responding to tree trimming and removal 
issues in the spirit of the IOP.  On numerous occasions Verizon has not been responsive 
to requests for sharing the costs of tree removals.  See National Grid’s response to 
Request Ref 3-26C.

In addition, Verizon has never responded to any request for cost sharing of 
maintenance trimming as set forth in the IOP section J.
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